The Honorable Mayor Shaunna O'Connell

City of Taunton
Department of Procurement Update

Presented By the Finance Department
12-27-2




City Council Update

u Objectives
u Update Council on Procurement Dept.
u Review of Standard Template

u Invitation for Bid (IFB)

u Request For Proposals (RFP)

u Request for Qualifications (RFQ)

u Surplus Items

u Rollout new FY23Deptof Pr ocur ement SOPOS

u Actively working with School Dept & Taunton H
bid collaboration




Mission of Procurement Department

u First Six Months
u Educated Depts on proper procurement procedures
u Shared knowledge (legal requirements & best practices)
u Finance Team Meetings
u CIP meetings
u Consolidated servicesto reduce cost
u Shared Resource Center
u Open Door Policy with Depts
u BI-Weekly Procurement Meetings
u Goal: Cover Dept. Budget with Surplus and Saving




Invitation to Bid (IFB)

v What is an IFB?

u Invitation for Bid: responsive/responsible bidder offering the
lowest price

v Quantity
u 11
vl FBO0Os exampl e:
u Prospect Hill Floating Cover and Liner Project
u AssawompsetPumping Station Upgrades
u Water Treatment Plant Chemicals




Request for Proposal (RFP)

u What is an RFP?

u Permits you to weigh relative merits of proposals submitted by
competing offerors

u Award contract to offeror submitting most advantageous proposal
v Quantity

u 4
u RFP examples

u Designer Services Davol Park Renovations

u Municipal Wastewater Residuals Disposal Service



Request for Qualifications (RFQ)

u What is an RFQ?
u Vendors can showcase:
u Credentials
u Work History
u Experience
v Quantity
u2
u Typesof RF QO s

uRFQ Owner os Proj ect
u RFQ Designer Services for Public Safety Build



Surplus

What is Surplus?

any equipment, furniture, scrap or salvaged materials or other tangible
property left over or no longer needed by ResponsibleDept, regardless of
existing condition or estimated value

When do we surplus?
Dept Directors identify surplus
Fill Declaration of Surplus form and submitto Dept of Procurement
D.O.P. will transfer, dispose, and/or sell surplus items

Productivity:

Within 6 months D.O.P. hassold 123 items on GovDealsand transferred
surplus furniture to City Depts!




Photos of Surplus Items

Police Cruiser
$625

DPW Truck
$1,255

Washing
Machine
$180




Transfer of Department ltems $33,229




u

u

u

u

New Procurement Policies Implemented

Declaration of Surplus items

u Purpose of policy is to provide all City depts guidance on proper disposition

of surplus City property
u City has sold $110,000 worth of Surplus items
Contract Signatory Policy

u To ensure all contracts are properly reviewed, funded, and authorized

Request for Quotes Policy

u Requires proper forms and three guotes prior to approval
Upcoming Policy
u ChangeOrder Policy

u Provide clear and concise process for implementing contr
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u

Questions, Comments and Considerations

Thank You, Mayor O0Connell, for
Important division for the City of Taunton.

Thank You to Finance team for partnership and guidance.

Thank You to Department Directors for working collaboratively with
the Procurement Office.

Thank you to Municipal Council for your trust and support.

Yy O
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CITY OF TAUNTON
DECLARATION OF SURPLUS PROPERTY Page of
Department of Procurement
15 Summer Street, Room 302
Taunton, MA 02730

Date: Mailing Address:

Department Name:

Contact Person Storage Address:

Telephone

E-Mail Address:

* A signature is required certifying that all confidential and personal information data has been removed from all Surplus ahworthless property.

Signature Title Date

Description Quantity Age Condition Code | Original Value Dept. Inventory #

Revised: 7/04/22




Condition
Code
A-1
A-2

A-3

E-1

E-2

E-3

O-1

R-2

S - Salvage

W - Worthless

* Estimated Cost:

Definitions
New or unused property in excellent condition. Ready for use and identical or interchangeable with new items deli\
manufacturer or normal source of supply.

New or unused property in goadndition. Does not quite qualify for-A (because slightly shopworn, soiled, or similar), but conc
does not impair utility.

New or unused property in fair condition. Soiled, shopworn, rusted, deteriorated, or damaged to the exitglity tlsaslightly
impaired.

Used property, but repaired or renovated and in excellent condition.

Used property which has been repaired or renovated and while still in good condition, it has become worn form furtheanss
quality for excellent condition.

Used property which has been repaired or renovated, but has deteriorated reconditioning and is only in fair condigome pain
or renovation required or expected to be needed in near future.

Property which has been slightly or moderately used, no repairs required and still in excellent condition.
Used property more worn thanrX) but still in good condition with considerable use left before any important repairs would bedr.

Used property which is still in fair condition and usable without repairs; however, somewhat deteriorated, with soniegppairts&
worn and which should be replaced.

Used property still in excellent condition, but minor repaequired. Estimated cost of repairs would cost no more than 10%
acquisition cost.

Used property in good condition, but considerable repairs required. Estimated cost of repairs would be from 11% tagR&sitiart
cost.

Personal property that has some value in its basic material content, but which is in such condition that it has no peaspaable

use for any purpose as a unit and its repair or rehabilitation for use as a unit is clearly impractical.

Property that has no value at all.

Act ual acqui si ti on cost (ori ginal cost) or
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